Facilities Committee Meeting

July 28th, 2022 at 8 a.m.
Attendees:, Julie Crew, Craig Komar, Steve Mishler, Ryan O’Cull, Ron Ross, Aaron Sable,

and Community Member Victoria Druley

Paving
e Paving projects are completed at A.l. Root Middle School, Claggett Middle School, Garfield
Elementary, Medina High School Lot C/Homestead, Operations Department, and the Recreation
Center Lot H.
e The upper Tennis Courts have been resurfaced and nearing the completion of the curing period.
Line painting will be completed after the curing stages are final.

Roofing
e Sidney Fenn Elementary is near completion and awaiting final coat after curing.
e Central Office, Ella Canavan Elementary, Evolve Academy, Medina High School, Operations
Building, and the Recreation Center are in progress.

Around the District
e A.l. Root Middle School - concrete slab repairs to the driveway and culvert areas are complete.
e MHS Media Center - flooring has been updated in the Bistro area.
e MHS gym floor - repair to a 36 sq ft section has been completed.

e AGM Energy has been board approved for the Master Systems Integrator/ HVAC project through
ESSER funding.

e Civil Rights Review has been addressed to stay in voluntary compliance with regards to parking
lots and line painting.

e Heritage Elementary drainage and waterproof work has been completed to improve building
conditions and proper drainage.

e MHS water replacement valve work is to take place August 1st - 5th.
e Classroom phones are being updated with new safety and security features for teachers.
e Eliza Northrop Elementary fire alarm maintenance and repair has been completed.

e Redistricting meetings and conversations continue.
Visit medinabees.org > Redistricting and Facilities for up-to-date information.

Next Meeting: September 1, 2022



